




BCW/Workforce


REQUEST FOR QUOTES

 FROM CERTIFIED PUBLIC ACCOUNTING FIRMS

OR

MONITORING FIRMS ASSOCIATED WITH CERTIFIED PUBLIC ACCOUNTING  

FIRMS

OR

FIRMS WITH FISCAL AND PROGRAM MONITORING EXPERIENCE

TO DELIVER

PROGRAM AND FISCAL MONITORING
  
FOR 

THE BCW/Workforce Development Board



JULY 31, 2026




In accordance with the Steven’s Amendment section 505 of division H of Public Law 116-260

(1) The percentage of the total costs of the program or project which will be financed with Federal money is 100%
(2) The dollar amount of Federal funds for the project or program is estimated to be $10,000
(3) 0 percent and 0 dollars of the total costs of the project or program will be financed by non-governmental sources
	ABOUT BCW/Workforce



BCW/Workforce is the administrative entity for the Consortium of Local Elected Officials and for the BCW/Workforce Board, located in Southwest Ohio.  The Consortium of local elected officials of Butler, Clermont and Warren Counties is the grant recipient for workforce development grants. Warren County is the designated Fiscal Agent and contracts with Sal Consiglio, CPA, INC. to handle its fiscal transactions. The three entities are also referred to as the BCW/Workforce governing boards. BCW/Workforce serves 
Butler, Clermont and Warren Counties. The BCW/Workforce governing boards set policy for the local workforce area.   

Currently each of the member counties manage an Ohio Means Jobs Center, (OMJ): JobWorks, provides RESEA services to unemployment insurance claimants and Easter Seals provides youth services. RESEA and youth services may migrate over to counties during the period of allowable renewals under this RFQ. 

BCW/Workforce receives funds and/or oversees the following annual federal and state grants:

	Workforce Innovation and Opportunity Act (WIOA) Title I Adult, Dislocated Worker & Youth Funds

	Warren County TANF as a pass through

	Re-employment Services and Eligibility Assessment Program


 
In addition, BCW/Workforce may receive discretionary grants to augment workforce services in the workforce development area.

As the administrative entity, BCW/Workforce staff oversee the local workforce development system for Butler, Clermont and Warren Counties also referred to as Local Workforce Area 12. BCW/Workforce is one of 20 regions which cover the State of Ohio and under the guidance of the Office of Job and Family Services (ODJFS) comprise Ohio’s workforce system.

PURPOSE

This Request for Quotes (RFQ) is to solicit proposals from qualified firms possessing expertise and experience monitoring fiscal and program requirements related to federal and state grants, including a knowledge of 2 CFR 200 et al. 

As a part of the monitoring engagement the selected firm(s) may be requested to provide technical assistance or additional services from time to time in the areas of fiscal and programmatic compliance with federal and state workforce development grants.





BCW/WORKFORCE FUNDING LEVELS AND ACCESS TO BCW/WORKFORCE BOOKS AND RECORDS

The BCW/Workforce annual budget is about $474,623 Administrative and WIOA Title I, RESEA and TANF Total of $4,903,297.  Workforce services are provided to the public as well as to participants meeting the eligibility criteria established by the grants awarded to BCW/Workforce. Participant data is recorded in ARIES the State of Ohio’s management information system.

BCW/Workforce’s fiscal transactions are managed by Warren County, the current fiscal agent and Sal Consiglio, CPA, INC who is responsible for overseeing the disbursement of the funds.

BCW/Workforce provides the staff support for the governing boards including the preparation and publication of applicable notices and agendas.  BCW/Workforce is highly regulated with many of the funding streams requiring that individuals receiving grant funded services meet grant eligibility criteria. Each County OMJ maintains the records of eligible participants electronically using ARIES.

The selected firm(s) will be given “read access” to fiscal and program records.

[bookmark: _Hlk138360413]TIME AND METHOD FOR QUOTE SUBMISSION

Quotes are to be submitted electronically via e-mail to becky.ehling@bcwworkforce.com no later than close of business (5:00 p.m.) August 17, 2026.

FREQUENCY OF  MONITORING AND AVAILABLE FUNDS

BCW/Workforce is seeking a Firm(s) to conduct fiscal monitoring 1 time each year and program monitoring 1 time each year.

BCW/Workforce has set aside $10,000 to accomplish fiscal and program monitoring of its funds and programs. 
 
[bookmark: _Hlk136719314]CONTRACT PERIOD

Contracts will be written for one year followed by four (4) one year renewal periods. Renewal will be at the option of the BCW/Workforce governing boards. 





SCOPE OF WORK

A. In developing their monitoring protocol Proposer(s) will be expected to:
1. Develop a fiscal monitoring protocol that includes testing of all areas examined by the State during their annual fiscal monitoring visits. ODJFS does not distribute their Fiscal Monitoring Tool however based on their monitoring reports areas monitored include:

a. The Financial Management System

· Internal controls
· Segregation of duties
· Accounting system structure
· Cash management controls
· Reconciliations and documentation

b. Allowable Costs & Cost Principles

· Allowability under 2 CFR 200
· Allocability and reasonableness
· Consistency across programs
· Documentation supporting expenditures 

c. Cost Allocation

· Approved cost allocation plan
· Methodology used to distribute shared costs
· Documentation supporting allocations
· Alignment with 2 CFR 200 Subpart E 

d. Cash Draws & Cash Management

· Timing of cash draws
· Excess cash
· Drawdown documentation
· Reconciliation to CFIS 

e. Procurement

· Procurement policies and compliance
· Competitive procurement documentation
· Sole source justification
· Contract files and required elements 

f. Contracts & Subrecipient Monitoring

· Required federal clauses
· Monitoring of subrecipients
· Contract deliverables and performance
· This is a responsibility of the selected firm

g. Equipment & Property Management

· Inventory lists
· Tagging and tracking
· Disposition procedures
· Compliance with 2 CFR 200.313 

h.  Fiscal Reporting

· Accuracy of reports submitted to ODJFS
· Reconciliation to the general ledger
· Timeliness of reporting (Counties confirm this is part of fiscal monitoring.) 

i.  TANF/CCMEP Fiscal Requirements (when applicable)

· Supportive services documentation
· TANF allowability
· Work participation expenditures 

j. Budget & Billing Review

· Budget approval and narrative
· Billing accuracy
· Supporting documentation 

2. Develop a program monitoring protocol based on the ODJFS local area program monitoring guide, The Workforce Innovation and Opportunity Act (WIOA) & Comprehensive Case Management and Employment Program (CCMEP): Program Monitoring Guide for Quality & Compliance it is the Statewide Monitoring   Guide as it may be amended or updated. The guide is published on the ODJFS website. Monitoring should include testing of 

a. The County OMJs as they provide WIOA Title I services. The selected provider will have to test program elements in each of the 3 county OMJs.

b. The one-stop operator. The OMJ’s have formed a consortium to serve as a one-stop operator 

c. Youth services are delivered by Easter Seals and the selected provider will be responsible for monitoring Easter Seals

d. RESEA services are provided by JobWorks (or selected provider in accordance of a RFQ) and must be included in items to be tested.

e. Board governance requirements should be included in the tool for program monitoring

f. Performance. To determine whether BCW/Workforce and its subrecipients as applicable are providing services and achieving program outcomes in accordance with the terms and conditions of the sub-award, applicable federal and state statutes and regulations, and local policy and procedures. 

g. Tests of compliance with program regulations governing participant eligibility determination and documentation, service delivery, recordkeeping, data entry and case management. 

3. USDOL has created a monitoring tool which the selected proposer will be required to review and to include items not found in the state’s monitoring protocols. The USDOL Monitoring Guide can be found at:

(https://www.dol.gov/sites/dolgov/files/ETA/grants/pdfs/2%20CMG%20CoreMonitoringGuide_FINAL_20180816(R).pdf)

4. The selected proposer will be asked to Include testing required in the conduct of an annual organization wide audit in accordance with 2 CFR 200 Part F, to prepare for a clean annual audit. 

5. Interviews of BCW/Workforce and OMJ staff should be included in the protocol to confirm integrity and ethical considerations

6. Fiscal and program monitoring must include a review of any areas of non-compliance or findings identified in any previous monitoring visits to assure corrective action has been taken.

B. Proposers are asked to include a rate for additional work to be performed on an as need basis upon request to be billed on an hourly or project basis:

1. Fiscal management support and analysis for budget planning, and forecasting

2. Such other related activities as may be requested             






C. Reports

1. A draft report must be issued within 30 days of completion of a monitoring visit. The draft report shall identify the file and or records reviewed and the file and or record giving rise to any questions or findings identified through the monitoring.

2. The draft report must include a chart which lists all findings. The firm will be expected to complete columns 1,2, and3.

PROGRAM (WIOA ADULT, DISLOCATED WORKER or YOUTH etc)
	Finding
	Basis – document, and or regulatory non compliance
	Required Corrective Action
	Area 12
Agree/Disagree & Rational
	Area 12 Corrective Action Taken



3. A final report must be issued within 30 days of BCW/Workforce’s acceptance of the Draft Report.

APPLICATION CRITERIA AND INSTRUCTIONS

1. Who May Apply 
Audit and CPA Firms or Firms with a history and experience monitoring federal workforce and welfare (TANF) programs.
It is preferred that the proposer selected for fiscal monitoring be a CPA Firm in practice in the State of Ohio for a minimum of four (4) years.
However, firms that are not CPA firms may also be considered for fiscal monitoring if they have a demonstrated history and experience monitoring federal workforce and welfare (TANF) programs and have been in business in the United States for at least four (4) years prior to submission of a quote.
If the monitoring engagement is split, the proposer selected for program monitoring must have been in business in the United States for at least four (4) years prior to submission of a quote.
 
2. Accessing the RFP Document and Attachments

The RFQ must be downloaded from the BCW/Workforce website at:

Bcwworkforce.com




3. Questions, Modifications and Responses

Interested parties are responsible for checking the BCW/Workforce website for additions, modifications, questions and answers concerning this RFQ. BCW/Workforce will not contact applicants individually or respond to questions on an individual basis. All questions received will be posted on the website along with the answers.
  
4. Number of Providers

BCW/Workforce may fund one firm or may split the work requested among two Firms one for program monitoring and one for fiscal monitoring.

Joint, partner, consortium applications or applications which subcontract elements of the RFQ services will be deemed non responsive except as described in paragraph 1 above.

5. Due Dates– All dates are subject to change by BCW/Workforce

	[bookmark: _Hlk136725161]EVENT
	DATE/TIME

	RFQ Issued to the Public
	July 31, 2026 by 12:00 pm.

	Deadline for Submitting Written Questions 
	August 7, 2026 by 5:00 p.m.

	Deadline for Quote Submission
	August 17, 2026 by 5:00 p.m.



6. Quote Submission

a. Quotes must be submitted electronically to becky.ehling@bcwworkforce.com. Hard copy proposals, hand delivered or mailed proposals will not be accepted. Responses to the RFQ should be marked RFQ for Monitoring Services in the subject line of the transmittal e-mail. 

b. The email submission must come from the email of the designated agent officially authorized to act as the signatory for the organization.

c. Proposers must email 2 versions of their Quote, one copy in PDF and the other copy in MS Word. 

d. BCW/Workforce shall not be responsible for applicant’s failure to meet responsiveness, date, time and delivery deadlines.

7. The RFQ Response Package

a. The RFQ Response package consists of the completion of a cover letter, and completion of sections A and B below and required attachments and forms.

b. All response packages must be single-spaced using Arial pitch, 12-point type. Maintain 1-inch margins. 

c. Number each page of the quote sequentially beginning with the Cover Sheet as page one.  The page number should be in a footer with the name of the organization submitting the response, and the name of the program. Footers should be printed in an 8 pitch. Tabbed dividers inserted electronically should not be numbered. Page numbers should be consecutive from beginning to end. 

d. In responding:

i. Please respond to every question asked. Do not omit any questions.

ii. All questions and responses should follow the numbers assigned in the RFQ. 

iii. Do not respond to questions by cross referencing to another response.  

iv. Please respond to the questions by placing the response under the question. 

8. References

a. Applicants which have not contracted with BCW/Workforce in the past 2 years must submit two (2) references on the forms provided as Attachment A from organizations, not individuals, familiar with applicant’s organization and able to comment on applicant’s ability to deliver the services proposed. 

b. References must have done business with Applicant within the immediate past five (5) years.  Please print and make two (2) copies of the form and sign the form at the bottom. Provide it to your references.  The signed forms can be returned directly to the BCW/Workforce via email to becky.ehling@bcwworkforce.com or with your RFP response. Applicants without signed reference forms will be deemed unresponsive. 

9. Cure Process

BCW/Workforce has established a discretionary cure process to cure minor omissions in submitted quotes within forty-eight (48) hours of notification by BCW/Workforce via email to Applicant’s contact named in the application.  Failure to provide the requested information within the allotted time shall result in a “fatal flaw.”  This process is provided by as a courtesy, and as such, BCW/Workforce is not responsible for notification of any omissions or errors in any documentation submitted by the applicant agency in response to the RFQ. 

All applying agencies are solely responsible for contact availability via e-mail during this cure period and failure to receive a notification from BCW/Workforce of cure issues is not subject to appeal. If more than five (5) quotes are received the cure process will not be initiated and any proposal missing responses or documents requested under the RFQ and not submitted will result in the Quote not being considered.

Minor inconsistencies or revisions may be addressed during the negotiation process, at the sole and complete discretion of BCW/Workforce. 

10. Selection Criteria

a. All quotes submitted will be evaluated against all other quotes using the rating criteria, which is a part of this RFQ package. BCW/Workforce governing board members as appointed by the BCW/Workforce Chair will serve as the Review Committee tasked with the review of all Quotes. Quotes will be rated and then ranked.

b. Proposals may not be funded at the levels requested. BCW/Workforce reserves the right to negotiate terms and conditions.

c. If more than 5 quotes are received the proposals will be reviewed by staff and shortlisted

d. The highest-ranking numerical score does not assure a funding recommendation.  Other factors that may be considered include, but are not limited to: a risk assessment, cost, the likelihood of services resulting in the desired results. Applicants must score a minimum of 70 to be considered.

e. BCW/Workforce reserves the right, at its sole and complete discretion, to invite proposer(s) to make a presentation to the RFQ Review Committee virtually or in person as a step in the selection process. 

f. Quotes will be reviewed by staff for responsiveness.

g. Applicants are advised not to contact BCW/Workforce employees, board members or elected officials charged with oversight of BCW/Workforce during the review process to avoid conflicts, the appearance of conflicts, or undue influence over the process. This could result in the disqualification of the quote submitted.

h. If more than 5 Quotes are received BCW/Workforce reserves the right to short list the number of proposals to be reviewed. will evaluate the five (5) lowest‑priced responsive proposals.




11.    Administrative Requirements

a. Contracts written during the renewal periods as a result of this RFQ will be subject to approval of the BCW/Workforce governing boards. 

b. Insurance Requirements – BCW/Workforce reserves the right to request Applicant to provide the details of its insurance coverage and to review the insurance with its Risk Management Department.

Firms should have appropriate professional liability insurance.

The policy or policies of insurance must be issued by an insurer licensed to do business in the State of Ohio.  

Applicants must agree to add BCW/Workforce as an additional insured to its policies as appropriate.

BCW/Workforce reserves the right to review the amount of the Applicant’s insurance if, in the opinion of BCW/Workforce, the insurance provisions in this section do not provide adequate protection BCW/Workforce, may require Applicant to obtain insurance sufficient in coverage, form, and amount to provide adequate protection. 

c. This RFQ does not commit or obligate BCW/Workforce to pay for any costs incurred in the preparation of a response or in advance of the execution of a contract. 

d. Applicant(s) will assure that all records pertaining to any agreement entered into as a result of this quote, shall be retained for a period of six (6) years from the date of: 1) final payment of under this agreement, and 2) when any audits and litigation are complete and resolved.

12.   The Agreement Type and Budget

a. All contracts negotiated will be fee based. 

b. Initial contracts will be written for the year beginning September 1, 2026, and subsequent renewals may be written for four (4) one (1) year periods beginning September 1st following the first year.  






13. Cost Parameters  

a. It is a policy of BCW/Workforce not to provide advance payments. 

b. Invoices are paid once a month. 

14.   Subcontracts
 
  This RFQ does not allow for subcontracts or assignment. 
  
15.   Grievance and Procedures

In the event an applicant(s) wishes to file a grievance in connection with the process, a grievance procedure is available and may be obtained from the BCW/Workforce Administrative Offices.  Grievances related to this RFQ must be filed in writing within the time frames stated in the BCW/Workforce grievance policy.

16.   Conflict of Interest

All applicants must disclose the name of any officer, director or employee who is a member of the BCW/Workforce governing board or an employee of BCW/Workforce.  All applicants must disclose the name of any BCW/Workforce employee who owns, directly or indirectly, any interest in the applicants’ business or any of its subsidiaries.  Such disclosure must be submitted in a separate letter included with the quote response. 

17.   Interference with the Procurement Process

Applicants are hereby advised that, BCW/Workforce will not award funding to an organization, person, or entity which has hired a person, whether directly or indirectly, or consented to or acquiesced in the employment of a person, whose principal responsibility is to lobby a member of the BCW/Workforce Board or Consortium of Elected Officials on behalf of the organization, person, or entity seeking funding.  

Any applicant or lobbyist for an applicant, paid or unpaid, is prohibited from having any private communication concerning any procurement process or any response to a procurement process with any BCW/Workforce staff or rating committee members after the issuance of a funding opportunity and until completion of a contract.

18.   BCW/Workforce Right to Reject or Accept

BCW/Workforce retains the right to accept, modify, reject entirely, or partially reject any and all applications if, in its judgment, the work or product quoted will not accomplish the objectives of this project or does not meet all of the requirements of this RFQ.

THE APPLICATION

Quotes should be on letterhead and should include the following information

PART A
	Organization’s Legal Name:
	


	DBA

	

	Contact Person
	


	E-mail
	Cell 

	Telephone
	

	FAX
	

	Federal Employer ID #
	

	Address
	


	
	


	UEI #
	


	Number of years proposer has been in business 

	

	Type of Entity
	


	Is Vendor a certified minority business?
	


	Is proposer a CPA firm licensed to do business in Ohio
	
Yes ____      No  _____

	Proposer is not a CPA firm but us affiliated with the CPA Firm named in the box to the right.
	

	Fee per monitoring visit:

Fee includes:
On-site /electronic review of documents and records Entrance and exit conferences 
Creation of monitoring protocols and annual updates Issuance of the draft report
Issuance of the final report
Provision of the chart of findings
Follow up on corrective action
	$

	Hourly Rate:

For projects in addition to the regular monitoring visit(s)
	$ ___________


   




Part B

	
	

	1
	Provide an overview of vendor’s organization and the qualifications of staff that will be assigned to the project to successfully provide the monitoring services requested. 


	
	Please attach resumes of staff to be assigned to this engagement if selected.


	2
	Describe vendor’s experience in program and/or fiscal monitoring of federal and state funded grant programs. 


	
	If proposer has experience monitoring at the sub state level please describe.


	3
	Describe vendor’s familiarity with 2 CFR 200.


	4
	Describe vendor’s experience with indirect cost rates and cost allocation.


	5
	Does proposer agree to assign a partner as the liaison to BCW/Workforce.

Yes _____       No  __________


	6
	Does proposer have the capacity to review existing software related to the collection of program and fiscal information and to make recommendations for improvements? 

Yes _____________              No   ___________


	
	If yes please describe


	7
	How will sample sizes be determined for the program and/or fiscal monitoring services?


	8
	Proposer agrees to issue a draft report and provide workpapers for any findings so BCW/Workforce can respond prior to issuing the final report.

Yes _____       No  __________


	9
	Proposer agrees to follow-up on all findings to assure corrective action has been taken.

Yes _________        No __________


	10
	Proposer will monitor sub-recipient(s’) fiscal and /or program services as well as invoices and substantiating information to support the invoices.

Yes __________    No  _________









PART B (Cont.)



	11
	Proposer will include an examination of conflict-of-interest requirements, by–laws and governance requirements are in conformance with federal and state requirements. 

Yes ________ 		No__________




				






RATING

	
	
	Available
Points
	Rater
Score

	1
	Organizational Information
See part A – proposer has the credentials and staff to be able to deliver the services

	10
	

	1
	Proposer organization and staff qualifications
(Also refer to resumes included with proposal response)

	10
	

	2
	Proposer’s experience in program and/or fiscal monitoring of federal and state funded grant programs.

Maximum points for sub-state level experience including sub-recipient monitoring
	10
	

	3
	Experience / familiarity with 2 CFR 200 regulatory grant requirements

	10
	

	4
	Experience / familiarity with federal workforce and welfare grant programs 

	10
	

	5
	Experience/familiarity with cost allocation and indirect costs
	5

	

	6
	A partner will be assigned to oversee the monitoring and to serve as a liaison with BCW/Workforce
	5
	

	7
	Proposer has the experience and staff to review existing software related to the collection of program and fiscal information and to make recommendations for improvements
	5
	

	8
	Sample size determination will result in a good cross section of records to be monitored
	5
	

	9
	Proposer will issue a draft report, chart of findings cross referenced to work paper or record and final report
	10
	

	10
	Proposer will include an examination of conflict-of-interest requirements, by–laws and governance requirements are in conformance with federal and state requirements. 
	5
	`

	11
	Fee is reasonable
See Part A of the Application
	15
	

	
TOTAL
	
	






VENDOR REFERENCE FORM

Provide entity/corporation name, address, contact person, telephone number and requested information regarding the service or product with requirements similar to this solicitation document. 

Company Name:  _____________________________________________________

Address include Zip Code: ______________________________________________

Contact Person: _______________________________________________________

Email Address: ________________________________________________________

Was our firm satisfied with the services provided? Please rank your satisfaction by circling the appropriate number with 1 being not satisfied and 5 being very satisfied.

1			2			3			4			5

List Services Provided by Vendor: __________________________________________













Signature of Contact: ____________________________________________________
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