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BOARD MEETING MINUTES 
Thursday June 10th, 2021    

 

Members Present (11): Brian Richards, Ron Rohlfing, Joy Lytle, Karen Scherra, Zachary 

Stanfield, Tate Borcoman, Justin Conger, Karolyn Ellingson, Karen Karnes, Michelle Snow, 

Michael McNamara, Jerica Kruse, Matthew Owens,.  

Members Absent (5): Sarah Manley, Michael Howell, Andreas Brockmann, Justin Phillips,  

Member Vacancies (3):  Business Rep. (Butler); Labor Organization Rep. (Area). 

Invited Guests / Subject Matter Experts:  

• CEO Consortium (3): Commissioner Dixon (via proxy David Fehr), Commissioner 

Jones (via proxy Martin Russell). 

• Board Staff (BCW|Workforce):  Stacy Sheffield (Exec. Dir., BCW|Workforce), Brian 

Beaudry (Board Secretary), Rebecca Ehling (Executive Assistant). 

OMJ One-Stop System:  Amy Miller (OMJ System Operator), Matthew Fetty (OMJ Warren 

County), Shonya Agin (OMJ Clermont County) 

 

I. Welcome (Stacy Sheffield) 

A. Roll Call/Quorum/Call to Order 

• Mr. Conger called the meeting to order at 9:04. 

 

II. Consent Agenda 

❖ Motion: Approve the Consent Agenda, including the March 11th, 2020 

Board Meeting Minutes; made by Mr. Rohlfing, seconded by Ms. 

Ellingson. 

o Mr. Conger inquired about the budget approval process, to which Ms. 

Sheffield answered that phase 2 will be presented at the next Executive 

Committee meeting. 

o Ms. Karnes asked about the status of the Title 1 Career Services 

contract, to which Ms. Sheffield answered she is consulting with legal 

counsel tomorrow but doesn’t expect any delays.  

o Motion passed with voice vote. 
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III. Presentations 

A. Budget and Finance: Revenue and Expenses (Sal Consiglio; Fiscal Agent) 

• Ms. Sheffield stated that Mr. Consiglio could not make the meeting today 

because of health concerns and will be delivering the update, to which the 

Board and Staff expressed their well wishes towards him and a speedy 

recovery. 

• Ms. Sheffield reviewed the PY19/FY20 allocations liquidating at the end 

of September 2021 and stated the remaining administrative and 

programmatic dollars will be rolled over into the next program year. Ms. 

Sheffield stated the first allocation of NDWG Opioid Grants has been 

fully spent. The second allocation needs to be fully spent by March of 

2022 in order to receive additional resources, however if the decision is 

made to not accept additional resources, the funds must be spent by June 

30th.   

• Ms. Sheffield reviewed the PY20/FY21 allocations liquidating in 

September of 2022. Ms. Sheffield acknowledged that the funds are 

underspent and the emphasis to expend them. Ms. Sheffield stated that 

while the NDWG Employment Recovery Grant funds are not spent, the 

Board has 1 more year to expend them as they expire in June of 2022.  

• Ms. Scherra stated she is very impressed with the OMJ and EasterSeal’s 

performance during all the constraints caused by COVID. She 

acknowledges they did not take a step back during the pandemic and 

commended their work. Ms. Sheffield stated that there were no findings 

on any of the One Stop’s audits.  

B. EasterSeals 

• Ms. Sheffield stated additional resources from other areas around the State 

are available for EasterSeals. She stated they have a presentation ready to 

discuss how they plan to utilize the additional resources and earn Board 

approval.  

• Ms. Amann presented EasterSeals’s outcomes and accomplishments from 

the two-year WIOA Youth (CCMEP) Program Service Provider contract 

and proposed a future strategy to earn and expend the proposed additional 

funds for a one-year contract extension.  

❖ Motion: Exercise option to extend 2-Year WIOA contract with Easter 

Seals Tristate, LLC for one (1) year, from July 1, 2021 - June 30, 2022, as 
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the local BCW|Workforce area's WIOA Youth program services 

provider; made by Ms. Scherra, seconded by Mr. Stanfield. 

o Ms. Scherra commented that the extension is only for 1 year, and the 

procurement process will need to be initiated soon as there are no more 

extensions after this one.  

o Motion passed with voice vote. 

 

IV. Action Items 

A. Motion: Accept, manage and invest the area's Fiscal Year (FY)22 and FY23 

funds; made by Ms. Scherra, seconded by Ms. Karnes.  

• Discussion 

❖ Ms. Sheffield stated this motion is a formality for the Board to 

accept the FY22 and FY23 funds once they are sub granted to the 

Area’s CEOs from the State. 

❖ Mr. Conger asked if there is any “opt-out” language regarding 

CCMEP and RESEA. Ms. Sheffield stated other Areas are not used 

to receiving CCMEP and RESEA funds and are advocating for 

“opt-out’ language in the subgrant agreement. Ms. Scherra asked if 

there is no “opt-out” language would our Area have to accept the 

funds, to which Ms. Sheffield answered yes, however they can be 

reallocated. Mr. McNamara asked if there is a recent example of 

“opt-out” language being used and would administration or the 

Board exercise the option to “opt-out”. Ms. Sheffield stated there is 

not a recent example at the State level of including “opt-out” 

language, and it would be decided administratively.  

❖ Mr. Conger clarified that the motion as presented does not give 

authority to Staff include “opt-out” language. 

o There being no further questions or comments, the motion passed with 

voice vote. 

 

B. Motion: Address Observations and Continuous Improvement Plan (CIP) 

from ODJFS PY19/PY20 Fiscal Audit, in partnership with CEOs; made by 

Ms. Ellingson, seconded by Mr. Rohlfing.   
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• Discussion 

❖ Ms. Sheffield summarized the motion as implementation 

recommendations from the fiscal audit. She stated the suggestions 

involve policy changes regarding procurement. The motion allows 

the Board to either make changes to the policies or create new 

policies. She stated the letter included in the board packet detail the 

specific changes.  

❖ Ms. Scherra asked if Warren County is aware of the proposed 

changes. Ms. Sheffield stated that Warren County was a part of the 

audit, and Mr. Russell stated he is aware there was a finding but 

not the specifics.  

❖ Mr. Russell sought clarification, asking if the intent is to create 

independent procurement policies to be administered by the Fiscal 

Agent rather than the Warren County Auditor’s process. Ms. 

Sheffield stated the Board is responsible for the policy, and it 

needs to be compliant with WIOA. Mr. Russell followed up by 

asking if Warren County’s policy is contrary to the final WIOA 

rules, to which Ms. Sheffield answered that what the finding is 

stating, clarifying that the Fiscal Agent’s procurement plan is 

missing elements and procedures to do so. Mr. Russell asked if 

Staff has coordinated these findings with the Auditor’s and 

Prosecutor’s office, and what is the timing of how this can be 

addressed.  

❖ Mr. Rohlfing stated that the finding highlights a conflict between 

Board, Fiscal Agent, and the County policies to which can’t be 

answered today. He asked if this is motion is something that needs 

to be acted upon today, or can it be reintroduced later once the 

conflict is resolved. Mr. Conger agreed, stating that the CEOs have 

the ultimate risk regarding properly allocating WIOA funds and 

should consider their point. Ms. Scherra asked what the 

consequence of the finding is, to which Ms. Sheffield said if it goes 

unaddressed there could be financial sanctions or lack of future 

funding.  

• Revised Motion: defer the decision regarding Observations and 

Continuous Improvement Plan (CIP) from ODJFS PY19/PY20 Fiscal 

Audit and have the appropriate subcommittee review and make 
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recommendations to the Executive Committee; made by Mr. Rohlfing, 

seconded by Mr. Borcoman.  

o There being no further questions or comments, the motion passed with 

voice vote with one abstention. 

 

C. Motion: Approve a one-year extension of the PY20 Memorandum of 

Agreement (MOU); made by Ms. Scherra, seconded by Ms. Karnes 

• Discussion 

❖ Ms. Sheffield stated the State has asked each area to extend its 

MOU rather than renegotiate during the disruptions caused by 

COVID. She stated the motion would extend 2-Year WIOA 

Memorandum of Understanding (MOU) with existing partners for 

one (1) year, from July 1, 2021 - June 30, 2022. 

o There being no further questions or comments, the motion passed with 

voice vote. 

 

D. Motion: Approve Revised and Updated BCW|Workforce Individual 

Training Account (ITA) Policy and Procedures; made by Ms. Ellingson, 

seconded by Ms. Scherra. 

• Discussion 

❖ Ms. Sheffield stated this policy would raise the cap available for 

residents for skills training, and not limit them to short-term vs 

long-term time frame. Mr. Fehr asked if the policy changes reflect 

the recommendations brought forth by the OMJ centers in past 

meetings, to which Ms. Sheffield answered yes. Ms. Miller stated 

the OMJ directors reviewed the revisions and ask that the $15,000 

increase cap be applied to anyone in the program. Ms. Ellingson 

agreed that the Education Committee agreed with the increase and 

support the decision. Ms. Karnes raised an issue on grade level 

requirements in the draft, citing a high cap on grade school 

proficiencies.  

• Revised Motion: Approve Revised and Updated BCW|Workforce 

Individual Training Account (ITA) Policy and Procedures pending 
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final revision and recommendations by the Education Committee; 

made by Mr. Rohlfing, seconded by Ms. Scherra. 

o There being no further questions or comments, the motion passed with 

voice vote. 

 

E. Motion: Approve Revised and Updated BCW|Workforce Supportive 

Services Policy and Procedures; made by Ms. Ellingson, seconded by Ms. 

Scherra 

• Discussion 

❖ Ms. Sheffield stated this policy would revise and update 

Supportive Services Policy to include Adult, Dislocated Worker & 

Youth. Ms. Miller stated revisions to the policy include important 

language that says, “secondary and post-secondary students”, 

Driver’s Ed., driver repair and fees for licenses, and cohesion for 

continuous enrollment. She stated the language is important not 

just for the OMJs but for EasterSeals and Supportive Partners. 

• Revised Motion: Approve Revised and Updated BCW|Workforce 

Supportive Services Policy and Procedures to maximize the amount 

available for Youth and Adult per provider recommendations; made 

by Ms. Scherra, seconded by Mr. Rohlfing.  

o There being no further questions or comments, the motion passed with 

voice vote. 

 

F. Motion: Approve New BCW|Workforce Transitional Jobs Policy and 

Procedures; made by Ms. Ellingson, seconded by Mr. Stanfield.  

• Discussion 

❖ Ms. Sheffield stated the policy accommodates One-Stop Career 

Service Providers request, which will improve eligible resident 

engagement, enrollment and workforce services. She stated a 

policy did not exist in the past. Ms. Miller stated other areas are 

having success using opioid dollars for transitional jobs, and this 

policy can specifically state the use of opioid dollars. She stated 

that language needs to be added and being confirmed by legal 

counsel.  
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• Revised Motion: Approve New BCW|Workforce Transitional Jobs 

Policy and Procedures including an amendment to allow National 

Emergency Grant Funds and other special grants; made by Ron 

Rohlfing, seconded y Ms. Karnes. 

o There being no further questions or comments, the motion passed with 

voice vote. 

 

V. General Information and Discussion 

A. NAWB Forum 2021 

• Ms. Sheffield stated a form has been posted on OnBoard needing to be 

filled out by any Board Member interested in going. It allows the Board to 

cover the registration costs. She stated the event is hybrid and the dates are 

from June 24th-26th.   

 

VI. Executive Session 

A. At 10:59am, Mr. Rohlfing made a motion, seconded by Mr. Stanfield, to 

enter into executive session and allowing the Board Secretary to remain in 

attendance. 

o There being no further questions or comments, the motion passed with 

unanimous voice vote. 

B. At 11:31, Ms. Scherra made a motion, seconded by Mr. Rohlfing to exit 

Executive Session and resume the regular Board Meeting 

o There being no further questions or comments, the motion passed with 

unanimous voice vote. 

 

VII. Other Business 

A. Motion: Authorize Mr. Conger and Mr. Rohlfing as the current Board Chair 

and Incumbent Board Chair to deal with staff personnel and operations 

decisions on behalf of the Full Board; made by Ms. Scherra, seconded by Mr. 

Borcoman. 

o There being no further questions or comments, the motion passed with 

unanimous voice vote. 
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VIII. Adjourn 

❖ Motion: Adjourn the regularly scheduled June 10th 2021 Board meeting of 

the WIBBCW; made at 11:41AM by Ms. Scherra, seconded by Ms. Karnes. 

o Motion passed with unanimous voice vote. 

 

 

 

 

 

 

 

 

 

 

 

Approved by the Board on___________________     

Board Secretary____________________ 


