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Executive Committee Meeting Minutes 
Butler Clermont Warren/Workforce Development Board 

10/15/2024 1:30 PMEDT 

 

Attendance 

Present: Remote 

Members: Tate Borcoman-Chair, David Fehr, Karen Karnes, Joy Lytle, Abby Melampy (remote), 

Ron Rohlfing, Zach Stanfield, Tonya Stone  
Staff: Becky Ehling, Brittney Stephens  

Guests: Josh Hisle, Paige Sheridan  

Absent: 

Members: Shannon Jones, David Painter, Martin Russell, Traci Stivers 

I. Welcome & Attendance (Presenters: Tate Borcoman) 

II. Roll Call/Quorum (Presenters: Tate Borcoman) 
CEO/Proxies 

Commissioner David Painter 
David Fehr- Proxy Commissioner Donald Dixon - Budget and Finance committee Chair 

Martin Russell - Proxy Commissioner Shannon Jones 

Board Members 

Tate Borcoman - Board Chair 

Joy Lytle - Board Vice Chair 

Abby Melampy - Board Vice Chair 

Ron Rohlfing - Ex-Officio Chair - Governance Committee Chair 

Zach Stanfield - BEST (Business) Committee Chair 
Tonya Stone - Emerging Workforce (Youth) Committee Chair 

Karen Karnes - Education & Training Committee Chair 
Staff 

Becky Ehling - Executive Director 

Traci Stivers - Director of Community Relations 

Brittney Stephens - Operations Assistant 

III. Call Meeting to Order (Presenters: Tate Borcoman) 

With Quorum met, Chair-Borcoman called meeting to order at 1:34pm. 

IV. Consent Agenda (Presenters: Tate Borcoman) 
No Consent Agenda items 

V. Committee Updates  

A. Governance Committee (Presenters: Ron Rohlfing) 
Committee Chair Ron Rohlfing gave update that the Governance Committee has not met since 

last meeting. They will be meeting next week. All polices are completed and up to date at this 
time.  
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B. BEST Committee (Presenters: Zach Stanfield) 

 

Committee Chair Zach Stanfield that the BEST Committee has been tasked with 
many goals on the 2024 Strategic Retreat Summary and will begin working on 
these at the next BEST Committee meeting.  

C. Emerging Workforce (Youth) Committee (Presenters: Tonya Stone) 

 

Committee Chair Tonya Stone gave update that they Emerging Workforce 
Committee is currently trying to reengage the youth for the focus group as well 
as working on mentorship with the Warren County Community Services Senior 
volunteers. She also highlighted that a survey was sent out to all current board 
members in regards to who would be willing to be a youth mentor and 61% said 
yes.  

D. Education and Training Committee (Presenters: Karen Karnes) 

 

Committee Chair Karen Karnes presented for the Education and Training 
Committee and reported that we are currently receiving great feedback from the 
survey that went out in regards to the 3rd Annual Workforce Development 
Forum. She reports the survey is still active and staff are working to get more 
feedback to analyze.  

E. Budget & Finance Committee (Presenters: David Fehr) 

 Liquidating 9-24 as of August 31 2024 (2).pdf 

 Liquidating 9-25 as of August 31 2024.pdf 

 Liquidating 9-26 as of August 31 2024.pdf 

 Copy of Budget CY25.xlsx 

 

Committee Chair David Fehr presented for the Budget and Finance Committee. 

He presented the dashboards of monies liquidating 09/24, 09/25, and 09/26 as of 
August 31, 2024. He reports that monies are being spent well and we are ahead 
of spending. He reports that staff will as for more money to be able to serve, 
however there is a waiting period from the state to see how money is being 
spent.  

Mr. Fehr also presented the 2025 Budget that he, staff, and Sal worked on. He is 
asking for a motion to adopt the 2025 Budget.  

 

https://www.passageways.com/
https://app.onboardmeetings.com/0cd1256a6b77423692f982c7f883f8f7-0/meetingBook/a7b5d43544bd4cd3a1d2db11a28d3eef-0?page=1
https://app.onboardmeetings.com/0cd1256a6b77423692f982c7f883f8f7-0/meetingBook/a7b5d43544bd4cd3a1d2db11a28d3eef-0?page=2
https://app.onboardmeetings.com/0cd1256a6b77423692f982c7f883f8f7-0/meetingBook/a7b5d43544bd4cd3a1d2db11a28d3eef-0?page=3
https://app.onboardmeetings.com/0cd1256a6b77423692f982c7f883f8f7-0/meetingBook/a7b5d43544bd4cd3a1d2db11a28d3eef-0?page=4


Minutes generated by OnBoard. 3 

 

Motion: 

Motion to approve and adopt CY2025 Budget.  

 

Motion moved by David Fehr and motion seconded by Karen Karnes. Motion 

carried. 

VI. Executive Session  

A. Motion to Enter Into Executive Session  

Motion to enter Executive Session: 

To consider the appointment, employment, dismissal, discipline, promotion, demotion or 
compensation of a public employee or official, or the investigation of charges or complaints 

against a public employee, official, licensee, or regulated individual, unless the employee, 

official, licensee, or regulated individual requests a public hearing by division (G)(1) of section 

121.22 of the Revised Code. 

Time should be stated. Receive a second and roll call. 

Motion: 

Motion to enter into Executive Session at 1:55pm. 

 

Motion moved by Abby  Melampy and motion seconded by Ron Rohlfing. Motion 

carried. 

B. Return from Executive Session  

Return form Executive Session at 2:08pm. 

C. Any Actions for Executive Session  

Motion: 

Motion that we evaluate Brittney’s pay and bump her to meet the minimum 
requirement for the fair labor standards act for january 1st of 2025 and bump 

that salary up until may of 2026 with her next anniversary date. 
 

Motion moved by Zach Stanfield and motion seconded by David Fehr. Motion 

carried. 

Motion: 

Motion that we, upon completion of a satisfactory evaluation  align Traci Stivers 
compensation change of a 3% increase to the anniversary date of her 
employment with the workforce development board. 
 

Motion moved by Ron Rohlfing and motion seconded by Zach Stanfield. Motion 

carried. 
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VII. Discussion (Presenters: Tate Borcoman) 

A. 2025 Proposed Meeting Schedules  

 Proposed Board and Committee Meeting 2025 10-10-24.docx 

 

Executive Committee is in agreaence with their 2025 meeting schedule. Mr. Ron 
Rohlfing also indicted that he believe that UC West Chester can host the 

December 2025 Quarterly Full/CEO Board Meting. He asked to be penciled in and 

he will confirm.  
David Fehr also wanted to make mention that the he along with staff and Budget 
and Finance Committee have created a 1st draft of an SOP to put safeguards into 
place for one that 501c3 has been designated. This document is going to circulate 
with Governance and Budget and Finance and he hopes to shoot for a January 

2025 goal of completion to present to Executive Committee for adoption and 

approval.  

VIII. Adjourn (Presenters: Tate Borcoman) 
The Next Executive Committee Hold will be November 19, 2024 from 1:30pm-2:30pm. 

 

Committee Chair Borcoman motioned to adjourn the meeting at 2:19pm. All in 

favor, motion carried.  

A. The Next Quarterly Full/CEO Board Meeting will be December 5, 2024 from 
8:00am-9:30am at Clermont Chamber.  
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